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Leeds Community Healthcare NHS Trust

Job Description

Job Title
Deputy Director of Finance
Band
Band 8D
Service area
Finance 

Location/Base
White Rose Office Park
Accountable to
Executive Director of Finance and Resources
Job Summary

The role provides operational leadership of the Trust’s Finance Function which includes responsibility for the contracting and procurement functions ensuring that all departmental activities are performed to the highest professional standard and in a way which meets all statutory / regulatory requirements whilst contributing to achievement of the Trusts objectives

The role will support the Executive Director of Finance & Resources in the development and implementation of the Trust's vision, strategic direction, and governance arrangements.  

The Deputy Director of Finance will take a lead role on the strategic planning arrangements of the Trust, developing and implementing financial policy and strategy to support  long term financial sustainability.  This will include overall responsibility for the development of a sustainable Long-Term Financial Plan for the Trust, ensuring that the long-term financial plan underpins Trust business plans and strategies

The post holder will be an exceptional leader with the ability to inspire, motivate and empower those around you. They will take a lead role on the development and implementation of the Trusts Finance Staff Development strategy, fostering an open and inclusive culture where we listen to staff, promote active engagement, value their opinions and encourage continuous learning.  

The post holder will be required to deputise for the Executive Director of Finance and Resources across all aspects of his / her responsibility including attendance at meetings of the Executive Directors, Board of Directors and ICS / Leeds Place meetings.
1. Job Purpose: 

This is a strategic role which will take lead responsibility for:

· Operational leadership of the finance function and team.

· Setting team objectives and ensuring staff are trained, developed, and motivated to competently deliver the responsibilities and tasks required. 

· Supporting staff health and well-being.

· Coordinating the financial planning activities across the Trust and developing overall operational financial and long-term financial plans for the Trust to ensure the delivery of key financial targets.

· Management of the in year financial position and all financial reporting including in year monitoring returns to NHS England, West Yorkshire Integrated Care Board, drafting reports to Trust Committees and Board.

· Leading the delivery of high-quality statutory accounts and other year-end financial reporting.

· Continuous improvement of the financial performance framework including critically reviewing and challenging the adequacy of Directorate and Business Unit cost improvement plans.

· Leading, coordinating, and directing the Trust’s financial management, financial accounting, costing and capital planning functions through the Head of Financial Management and the Assistant Director of Finance (Financial Control) to provide excellent financial information, advice and support for Trust.

· Provision of sound professional advice and support to the Executive Director of Finance and Resources and Executive Director of Operations, other Directors, and General Managers in ensuring the development and implementation of financial policy and strategy for the Trust and the management of the in-year position.

· Contribute to Board workshops and/or Executive briefings to provide technical financial guidance.

· Financial management and governance through the design and review of financial systems and controls which are required as an NHS Trust.  This will include the development of systems to evaluate and monitor financial risk. 
· Lead on the development and implementation of education and financial awareness programmes for non finance managers and Board members.

· Provision of proactive financial management support and advice on business planning and service developments within the Trust.
· Develop and maintain close working relationships with a range of senior finance colleagues across finance networks nationally, in West Yorkshire and across Leeds to support best practice.
1. Organisational Chart
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2. Main duties:

KEY RESULT AREAS 

Financial Governance 

· Lead on financial governance throughout the Trust, liaising closely with the Board Secretary, in the production, ongoing maintenance and compliance of all standing orders, standing financial instructions and financial procedures.

· Ensure high standards of financial advice and governance are cascaded throughout the organisation.

· Develop strategies for the management of financial risk and ensuring that financial governance is embedded and integrated as part of the wider assurance framework of the Trust.

· Responsible for the coordination of internal and external audit work across the finance team and be responsible for ensuring that all agreed recommendations are implemented and followed up at appropriate intervals. Develop excellent working relationships with auditors.

· Ensure the timely and accurate production of reports to enable the Audit Committee to deliver its terms of reference.
· Develop and review financial systems, procedures, and controls to ensure that the budgeting, accounting, costing, income and expenditure systems and capital accounts operate efficiently to the highest professional standards.

· Ensure policies and procedures are in place for sound forecasting, monitoring and management of the Trust’s cash to secure liquidity and financial stability to enable the Trust’s to meet its statutory financial responsibilities.

· Ensure the development and effective communication of Trust financial policies.

· Facilitate good practice in budget and financial management through training programmes for finance staff and budget holders.

· Proactively scan for new policies or other financial and/or regulatory requirements, applicable to NHS Trusts, which may impact on the financial position of the Trust. Advise on the impact of the new requirements and the handling strategy.

· Responsibility for ensuring that the statutory requirements are met in connection with the management of Charitable Trust Funds and that the funds are deployed in the most efficient manner.

Financial Control 

· Leading and setting the direction and objectives of the Assistant Director of Finance (Financial Control) who has operational responsibility for the financial accounting function.

· Ensure the planning, preparation, and coordination of plans to secure the timely production of all statutory accounts, NHS returns and the financial aspects of the Annual Report. Ensure the accounts represent a true and fair view and that the accounts are interpreted for Board members and other stakeholders.

· Ensure the effective provision of financial services to the Trust including cash and treasury management functions, banking, and payment of accounts. Support the Director of Workforce to procure an effective and efficient payroll service.
· Ensure the development of cash flow forecasting and treasury management functions which meet the needs of the Trust.

· Ensure effective arrangements are in place for the delivery of all out-sourced financial services with particular emphasis on managing the operational relationships with NHS Shared Business Services. 
· Responsible for effective delivery, trough an outsourced procurement and logistics service.  Ensure the Trust’s Procurement Manager delivers high quality advice and delivery of procurement governance.
· The post holder will be responsible for the implementation and interpretation of changes in accounting guidelines and policy and new Department of Health and Social Care and NHS England guidance that impacts on the whole of the Trust.

 Financial Management

· Leading and setting the direction and objectives of the Head of Corporate Financial Management who has operational responsibility for the financial management service.

· Coordinating the Trust’s financial planning process and production of the Trust’s financial plans and forecasts. This will include ensuring that service plans and targets are identified and accurately costed for the whole Trust and for presenting an accurate budget for Trust Board sign off.

· Ensure the development of the financial viability and robustness of all business plans and business cases.

· Support the Executive Director of Finance and Resources in ensuring that the Trust’s meets its financial targets, maintains financial control, and balances its budget every year. 
· Support the Executive Director of Operations and general managers in the financial management of formal and informal partnerships with other organisations, attending and playing a key part in contract negotiations as required.
· Lead and develop the financial performance framework.

· Provision of strategic financial and business planning advice.

· Ensuring the provision of a professional, effective, and responsive devolved financial management function to the Trust’s operational managers which support the delivery of the Trust’s objectives.

· Ensure the production of high quality and timely corporate financial performance reports to the Trust Board, Senior Management Team, Operational Management, and senior managers/ budget holders.

· Ensure that appropriate training is provided to budget holders and clinicians on business management issues in order to improve financial awareness, performance, cost effectiveness and efficiency, revenue generation and to maximise the use of assets.

· Develop the financial monitoring arrangements for the delivery of the Trust wide Cash Releasing Efficiency Savings schemes. 

Financial Planning and Strategy 

· Responsible for the development of the Trust’s medium and long-term revenue and capital financial strategy which support the delivery of the Trust’s objectives.

· Ensure that the financial implications and risks of the impact of the external reviews of the Trust’s services are fully understood and appropriate strategies for managing the changes developed which minimise the financial risk to the Trust.
· Work in conjunction with Executive Directors to maximise the Trust’s income through the negotiation of Service Level Agreements and contracts with commissioners.
· Ensure the monitoring of financial impacts of contract performance, in close liaison with Business Unit General Managers.
· Lead the Trust’s capital financial planning process and through the Assistant Director of Finance (Financial Control) ensure the provision of financial advice, support, and monitoring of the Trust’s Capital Investment Programme. 

· Proactively assess opportunities for benchmarking to ensure the Trust can ensure services deliver value for money.

· Ensure the continued development of the Trust’s costing system, developing systems and procedures to effectively use the information produced.
· To prepare the Trust’s strategic financial Plan (Revenue and Capital) ensuring it is linked and reconciles to the activity and workforce plans of the Trust. Produce reports to the Board detailing the Plan and its underlying assumptions.

· Ensuring that financial plans are linked to activity and workforce plans and continually reconcile with the Trust’s strategic financial plans and budgets, taking account of service developments, capital investment, activity, and workforce changes.

· Undertake sensitivity analysis on the financial projections within financial plans and the plan based on identified financial risks. Identify key drivers in the model that could adversely impact on the Trust’s risk rating.

Other Duties and General Responsibilities

· Promote the development of a shared vision for the Finance Directorate both within the Trust and externally with Finance colleagues supporting a One Finance approach. Promote a culture where all staff understand, are involved and working together towards the achievement of service, Trust, and City objectives.

· Plan, allocate and direct workload of the Head of Financial Management and Assistant Director of Finance (Financial Control) in order to achieve all deadlines, agreed work plan and service standards.

· Lead the Trust’s Finance Staff Development strategy for the professional and continuous development of staff.

· To actively participate in an annual review and, using a personal development plan, develop own knowledge and practice and support the development of others in line with the Knowledge and Skills Framework requirements for the post.

· Provide challenge and support at Business Unit Performance Panels.
· Liaise with NHS England/Improvement, the Department of Health and Social Care, Integrated Care Board, Commissioners and provider partners. 

· To promote a culture of strong formal control and good financial governance across the Trust.

· Create an environment of high motivation that recognises the objectives of the Finance Department and the Trust.

· Deputise for the Director of Finance and Resources at the Board, Committees and other local and national meetings as required.
· Participate in the Trust’s 1st on call rota.
3. Managing Self

The Deputy Director of Finance and Resources will be required to:

· Participate in regular supervision.

· Attend all mandatory training.

· Comply with all Trust policies, procedures and protocols.
· Through continuous personal development, to maintain knowledge of the latest developments within the NHS and accountancy field.

· Carry out duties with due regard to the Trust’s Equal Opportunity Policy
· Seek advice and support from the Executive Director of Finance and Resources whenever necessary.

· Prioritise workloads to deliver agreed outcomes. 

· Conduct themselves in a professional manner at all times (whether in person, by telephone or written communication), treating others with respect and courtesy.
4. Staff Supervision and Support
The Deputy Director of Finance will ensure that the Head of Financial Management and Assistant Director of Finance (Financial Control) have arrangements in place to understand the key objectives and outputs for their area of work and individual role and are adequately trained and supported to deliver key outputs. 

This will include responsibility to ensure that:

a. Staff receive high quality and timely appraisals and feedback regarding their performance and development needs and are clear about their own objectives and timescales for delivery.

b. Work within the team is planned to ensure delivery of wider departmental objectives.

c. Any weaknesses within the team, which require individual development or training provision, are identified and addressed.

d. Staff are sufficiently developed to work individually as well as in a supported team environment and receive leadership which ensures clarity of purpose and direction.

e. Staff show other team members respect and behave in a professional manner at all times.

f. Any pertinent information is disseminated to other colleagues to ensure that learning is shared and team members are briefed regarding key corporate messages, 

5. Financial Responsibility 

£220m revenue; £2m operational capital
8. Safeguarding
All staff members have a duty to report any concerns they have about the safety or wellbeing of adult service users, members of their families, including children. Employees should be aware of their roles & responsibilities to both prevent and respond appropriately to abuse. They should undertake the safeguarding training required for their particular role.

	Effort Factor Information

	PHYSICAL EFFORT

What physical skills needed in the role require, speed, accuracy, dexterity and or manipulation of objects (includes both clinical and non-clinical posts)? Please provide specific examples.

Is the post holder required to lift equipment? If yes, please specify type of equipment, weight (approx kilos) and frequency of the requirement. Please provide specific examples.
	Combination of sitting, standing, and walking

Accurate keyboard skills



	MENTAL EFFORT

Describe the amount of concentration required within the day-to-day job. What is it the employee will have to concentrate on? Please give examples of how often and for how long this concentration occurs. Please provide specific examples of when mental effort is required.

Is the post holder required to drive a vehicle? If so please specify duration and frequency.
	Frequent participation in meetings requiring concentration on very detailed information (3 meetings a day)
Frequent long periods of concentration on very technical and complex work
Regular interruptions throughout the day requiring prioritisation of response. 

Planning and preparations for meetings / workstream 2 -3 days in advance

Overseeing deployment of staff to meet service need

May participate in Senior Manager on-call rota



	EMOTIONAL EFFORT

Does any part of the job require any emotional effort? What elements of the role expose the employee to emotional effort?

How often does this happen? Please provide specific examples. E.g. exposure to child protection issues
	Manages meetings with staff, individually or as a group, where difficult and contentious issues are discussed e.g. bullying, harassment, complaints against staff from the public, performance issues.

Weekly exposure to personal or sensitive information

	WORKING CONDITIONS

Is the post holder required to work in extreme heat or cold, with smells, noise or fumes which are unavoidable, even with the strictest health and safety controls? Does the post holder work with clients or patients who express aggressive verbal or non-verbal behaviour or similar. Please describe the requirement and the frequency with which this may occur.
	Routinely works in an office environment

Occasional exposure to difficult, distressed, aggressive or challenging staff 

Use of VDU for long periods on a daily basis


TERMS AND CONDITIONS OF SERVICE
	Band:
	8d

	Hours:
	37.5

	Contract:
	Permanent

	Salary:
	£83,571 - £96,376 per annum

	
	New staff will normally be appointed to the minimum of the pay band.  Staff transferring from one post to another in the same pay band within the NHS will enter the band at the same point that they were previously on.    Staff promoted within the NHS will enter the new pay band at the minimum or the first point of the new pay band that gives them an increase in salary. Any previous NHS service will be subject to confirmation by the Payroll Department.

	Annual Leave:
	The annual leave year runs from 1 April to 31 March following.

 The full entitlement being 27 days for a full year and pro rata

for an incomplete year's service. An additional 2 days will be 

awarded after 5 years service plus a further 4 days after 10 

years service. This is in addition to 8 public and statutory days 

holiday.



	NHS Pension:
	The post is pensionable unless you opt out of the scheme or 

are ineligible to join and your remuneration will be subject to 

deduction of contributions in accordance with the National 

Health Service Pension Scheme.  In the event of you not 

wishing to join the scheme you should complete form SD502 

on your commencement date.



	Medical:
	The appointment maybe subject to you completing a declaration of health form, which may lead to a full medical examination upon request.



	1st on Call Rota                
	As a Senior Manager within Leeds Community Healthcare you 

will be included in the Trusts 1st on call rota.  Terms relating 

to on call arrangements are included within the NHS terms 

and conditions of service handbook.  In recognition of these 

duties you will be entitled to a 1st on call related pay 

enhancement of 1% of your gross annual salary, which will be 

paid monthly with your salary.  
 

	Notice:
	Giving notice – you are required to give the Trust 12
weeks written notice of termination of your employment.

Receiving notice – with the exception of ‘Summary Dismissal’ you will be entitled to receive notice of 12 weeks or your statutory notice entitlement whichever is the greater.

Statutory entitlement is:

For staff with more than 4 weeks continuous service, entitlement to notice is 1 week for each year of completed service up to a maximum of 12 weeks.



	PROFESSIONAL REGISTRATION


Where it is a requirement as part of this job role to be registered with a Professional Body, you are required to maintain and update your registration in line with the Trust’s Professional Registration Policy.  You are required to provide proof of your registration status on your appointment, at renewal of registration or at any other time as requested by the Trust.  It is also a requirement for you to comply with any Codes of Professional Conduct and to update/satisfy any Continuous Professional Development conditions.

It would also be a requirement for you to comply with any Codes of Professional Conduct and to update/satisfy any Continuous Professional Development conditions.

REHABILITATION OF OFFENDERS ACT 1974
Because of the nature of the work for which you are applying, this post is exempt from the provisions of Section 4(2) of the Rehabilitation of Offenders Act 1974.  Applicants are, therefore, not entitled to withhold information about convictions which for other purposes are 'spent' under the provisions of the Act, and, in the event of employment any failure to disclose such convictions could result in dismissal or disciplinary action by the Trust.  Any information given will be completely confidential and will be considered only in relation to an application for positions to which the Order applies.

DBS CHECK (Formerly CRB)

This post is subject to the Rehabilitation of Offenders Act (Exceptions Order) 1975 and as such it will be necessary for a submission for Disclosure to be made to the Disclosure & Barring Service to check for any previous criminal convictions.

The Trust is compliant with the Disclosure & Barring Service ‘Code of Practice’, a copy of which is available on request.

The Trust welcomes applications from a wide range of candidates including those with a criminal record. It undertakes not to discriminate unfairly against any subject of a Disclosure on the basis of a conviction or other information revealed. A full Trust policy on the Recruitment of Ex-offenders is available on request.
SECTION 11 COMPLIANCE

Safeguarding Children and Vulnerable Adults

All employees are required to act in such a way that at all times safeguards the health and well being of children and vulnerable adults.  Familiarisation with and the adherence to the Trust’s Safeguarding policies is an essential requirement of all employees as is participation in related mandatory/statutory training.

ORGANISATIONAL AND STATUTORY REQUIREMENTS

All employees should understand that it is their personal responsibility to comply with all organisational and statutory requirements, e.g. Health and Safety; Equal Treatment and Diversity; Confidentiality; Infection Prevention and Control.
MENTAL CAPACITY ACT (MCA 2005 CODE OF PRACTICE) 

This Act applies to all persons over the age of 16 who are judged to lack capacity to consent or withhold consent to acts which are considered by health and social care professionals to be in the best interests of their welfare and health. 

The Mental Capacity Act 2005 imposes a legal requirement on health and social care professionals to ‘have regard to’ relevant guidance within the Code of Practice when acting or making decisions on behalf of someone who lacks capacity to make the decision for themselves. Furthermore, they should be able to explain how they had regard to the Code when acting or making decisions. 

Detailed guidance is available in the Mental Capacity Act 2005 Code of Practice http://www.dca.gov.uk/legal-policy/mental-capacity/mca-cp.pdf

NOTE

This job description does form a part of the contract of employment and indicates how that contract should be performed. The job description will be subject to amendment in the light of experience and in consultation with the postholder.   

JOB SHARE

This post is suitable for job sharing and when filled on this basis will attract all normal terms and conditions of service outlined above, but on a pro rata basis if appropriate.

SMOKING

The Trust operates a no smoking policy and is smoke free.


	Job title:  

Deputy Director of Finance and Resources

	

	Post ref: 



	Band:                    
Agenda for Change 8d

	Service area:

Finance

	Location/base:
White Rose Office Park

	Job purpose:
The post holder will be required to lead the Finance Department on a day-to-day basis and deputise for the Director of Finance and Resources across all aspects of his / her responsibility. 

	Attributes
	Essential criteria
	Desirable criteria
	How Identified

	QUALIFICATIONS
	· CCAB qualified accountant

· Educated to degree level or equivalent
	
	Application Form
Interview
Certificates

	TRAINING 
	· Evidence of continued professional development

· 
	
	Application Form

Interview

	EXPERIENCE

	· Post-qualification experience at a senior level within a large and complex finance function 
· Proven experience of leading and developing high performing teams, 
· Experience of translating strategic goals into effective and achievable operational plans and capable of monitoring their progress and outcomes  
· Experience of designing, implementing, and monitoring systems of internal financial control 

· Experience of leading financial planning, budget setting, statutory and regulatory accounting processes to deliver timely and accurate financial statements. 
· Can demonstrate successful business planning, objective setting, and experience of performance management both within own team and across the wider organisation.
· Experience of writing and presenting reports that clearly communicates complex issues to non-financial audiences. 

· Previous experience of involvement in complex projects working with multi-disciplinary teams including the provision of strategic and business case planning advice across a range of options as well as detailed analysis of data and business case review

· Experience of formulating medium term and long-term strategic plans

· Excellent project management skills and demonstrate achievements / outcomes. 

· Able to demonstrate experience of organising, designing, and conducting audits to improve financial and accounting services as well as liaising with and managing audit work with internal and external auditors.


	Experience of working at a senior level within the finance function of an NHS body .


	Application Form

Interview
Stakeholder Panel

	KNOWLEDGE



	· Has advanced theoretical and practical knowledge of all aspects of financial and accounting procedures, standards, legislation, and policies. 
· Expert knowledge of financial reporting requirements and other statutory and regulatory performance duties placed upon NHS organisations. 

· An understanding of health policy 


	· Broad understanding of the current political climate and general knowledge of trends in healthcare and likely impact on NHS Trusts 
· Advanced knowledge of NHS finance regime. 

	Interview

	SKILLS 


	· Can evidence innovative and strategic thinking ability.

· Can lead, motivate, and inspire others.

· Has the ability to establish good working relations with internal and external stakeholders

· Has strong analytic, numeric, and critical reasoning skills and capable of effective problem-solving

· Strong IT & project management skills

· Able to make sense of conflicting priorities and reach effective, speedy solutions.

· Advanced influencing, negotiating, persuasion, communication and presentation skills to individuals and large groups of people from both financial and non-financial backgrounds  

· Evidence of dealing with highly complex, highly sensitive or contentious information affecting large groups of people  

· Advanced interpersonal and communication skills and an ability to deal with contentious situations. 

· Advanced presentational skill to individuals and large groups of people from a finance and non-financial background 

· Ability to assess risks, anticipate difficulties and successfully address them.

· Ability to handle detail within strategic plans and make informed decisions and judgements.

· Politically aware 
	
	Application form

Interview
Stakeholder Panel

	ATTITUDE / APPROACH 
	· Is a role model for openness and inclusion?

· Encourages innovative thinking in others and fosters a culture of continuous improvement.
· Demonstrates resilience, confidence and self-belief when working to strict deadlines.

· Can demonstrate self-awareness which includes awareness of impact upon others.

· Demonstrates a leadership style which is consistent with the organisation’s values.
· Immediately credible to internal and external stakeholders 

· Able to work collaboratively and effectively with colleagues. 

· Has personal integrity

· Demonstrates commitment to the values, principles of public service and health and social care in particular. 

· Motivates and inspires others; role as an enabler. 

· Innovative team player with a positive ‘can do’ attitude to objectives and challenges.  

· Ability to travel between travel between sites
	
	Application form

Interview 
Stakeholder Panel

	PHYSICAL 
	Able to fulfil Occupational Health requirements for the post (with reasonable adjustments if necessary)
	
	Occupational Health  Screening 

	GENERAL 

	LCH requires all its staff and prospective employees to carry out your duties in line with Trust Equality policies and procedures, including relevant legislation, to deliver and promote equity of access to healthcare and equality of opportunity at work at all times.
	
	Application Form

Interview


Executive Director of Finance and Resources





Deputy Director of Finance





Assistant Director of Business Intelligence & IT





Associate Director of Estates (outsourced)





Assistant Director of Finance - Financial Management





Assistant Director of Finance 


(Financial Control)





Assistant Director of Finance – Quality & Value (Fixed Term Contract) 





Head of Financial Planning, Costing and Contract Management








Head of Facilities Management & Safety





Please note the structure is under review as part of the Quality & Value programme





Associate Director of Digital – Transformation 
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